TOWN OF HOMER
REGULAR MEETING MINUTES
AUGUST 12,2025

Mayor Doug Cheek called the meeting to order.
Present were Judy Harper, Cliff Hill, Sandra Garrison, and Stephen Parson
Mayor Cheek gave the invocation and the pledge to the flag.

Sandra Garrison made a motion to approve the minutes of July 8, 2025, meeting. Judy Harper
seconded the motion and approved. (5-0)

FOUNTAIN IN VETERAN’S PARK
Pete Schalck discussed the work that is being done on the fountain. They will replaster the
entire fountain. The cost of the repairs will be approximately $1200.00.

WELL

Mr. Schalck reported that the well is going good, they haven’t had to open the valve at Yonah
Homer.

Mayor Cheek is meeting with Brad Day regarding land for a new well. The meeting will be on
August 13, 2025 @ 9:15 a.m.

DOWNTOWN DEVELOPMENT MEMBER

Re-appoint Rick Billingslea as DDA Board (4 yr term ends August 2029) Cliff Hill made the
motion to re-appoint Rick Billingslea as DDA Board Chair. Doug Cheek seconded the motion and
approved. (5-0)

PLANNING AND ZONING MEMBERS

Re-appoint Dave Gaddis and Douglas Borders to Planning Board (3yr term ends 2028)

Cliff Hill made the motion to re-appoint Dave Gaddis, Chair and Douglas Borders, member, to
the Planning and Zoning Board. Judy Harper seconded the motion and approved. (5-0)

INSURANCE FOR WATER CUSTOMERS----TABLED
SCHOOL TRAFFIC----NO DECISION MADE

ROUND ABOUT

Cliff Hill will contact the GA DOT regarding the vegetation to be used in the roundabout. Mayor
and Council have decided that vegetation would be a good idea, but they would like to have
input regarding the type to be used.

DDA Report

Martin Marietta is the top festival sponsor.
Friday night - line dance lessons.

Saturday night - Trail 98
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FIRE DEPARTMENT
Chicken-que will be August 30™ tickets are $10 each.

There being no further business the meeting adjourned.

Respectfully submitted by Carol Ayers, Clerk



